Friends of Kent Bowls
Constitution

1 Title
1.1 The Association shall be called Friends of Kent Bowls, hereafter to be referred to    as “FKB” and shall be affiliated to the Kent County Bowling Association.

 2 Objectives

2.1 The objects of the FKB are to:
2.1.1 To raise and provide financial funding in the form of sponsorship or donations for bowls events within the K.C.B.A.

2.1.2 To assist financially events suggested or recommended by members to    encourage recruitment and promotion of the sport of bowls within Kent at both Junior and Senior levels. 

2.1.3 To assist financially in ensuring County events and Competitions can be flagship events attracting interest from both media and potential new bowlers.
2.1.4 All surplus income and profits are to be reinvested in the FKB.
3 Membership
3.1 Membership of the Association shall be open to any person, regardless of race, age, gender, disability, ethnic origin, nationality, colour, parental or marital status, pregnancy, social status, political belief, sexual orientation, religious belief or ability. The FKB will ensure that everyone who wishes has an equal opportunity to participate in the Association at all levels and in all roles, and that all members both present and in the future are treated fairly and without discrimination or harassment, whether intentional or unintentional, direct or indirect. All applicants for membership should complete a membership application form and pay the relevant subscription/joining fee as determined by the FKB.
3.2  Membership shall be on an Annual basis and will begin on the first day of January.
4 Categories of Membership
4.1.1    Individual
4,1,2    Member & Partner

4.1.3 Association
4.1.4 Corporate
Each category of membership may also be referred to as ‘Members of the FKB’ within this document.

4.2 The Committee may admit any person to individual membership.

4.3 The Committee may admit any person and partner for Member and partner membership.

4.4 The Committee may admit to Association membership any formally constituted Association, Club, Society, School or College.  Where any of the following provisions of this constitution refers to a member, in relation to Association membership the reference means a person or persons nominated by an Association member to act on its behalf in accordance with that Association member’s own Constitution, Rules or equivalent.
4.5 The Committee may admit to Corporate membership any Company or Business. Where any of the following provisions of this Constitution refers to a member, in relations to Corporate membership the reference means a person nominated by a Corporate member to act on its behalf in accordance with that Corporate member’s own articles and memorandum of Association Constitution, Rules or equivalent.
4.6 All applications for membership shall be made to the Secretary.
4.7 If for any reason the Committee feels the necessity to exclude or remove from

Membership any Individual, Association or Corporate body who for any reason is considered by the Committee to be unsuitable to be a member of the FKB, disciplinary procedures will be followed with due regard to natural justice.

         4.8   Any member wishing to resign may do so by giving notice to the Secretary.
5     Officers

President/Chairperson

Secretary

Treasurer

5.1 Each Officer must be nominated for election at the Annual General Meeting by at least two members of the FKB. Nominations in writing and signed by the nominee should be submitted to the Secretary at least 28 days prior to the AGM such that they can be announced in the notice declaring the meeting. However, in the absence of sufficient nominations an Officer may be nominated for election at the AGM. Should nominations exceed vacancies, election shall be by ballot.

6  Election of Officers

4.8 All Officers shall be elected at the Annual General Meeting of the Association, from, and by, the Members.
4.9 All Officers are elected for a period of one year, but may be re-elected to the same office or another office the following year.
7 General Committee

7.1 The affairs of the Association shall be controlled by a General Committee comprising the Executive Officers and Five other Members elected from, and by,   the Annual General Meeting.  The General Committee shall meet at agreed intervals and not less than twice per year.

7.2The duties of the General Committee shall be:-

7.2.1 To control the affairs of the Association on behalf of the Members.

7.2.2 To keep accurate accounts of the finances of the Association through the Treasurer.  These should be available for reasonable inspection by Members and should be examined by the appointed accounts examiner before every Annual General Meeting.  The Association shall maintain a bank current account.  Any cheques drawn against Association funds should be signed by the Treasurer and one other Officer.

7.2.3 To co-opt additional members of the Committee as the Committee feels necessary.   Co-opted members shall not be entitled to vote on the Committee.

7.2.4 To make decisions on the basis of a simple majority vote.  In the case of equal votes, the Chairperson shall be entitled to a second and casting vote.

7.2.5 To appoint Sub-Committees as necessary to fulfil the Association’s business.
7.2.6  The Secretary shall give at least 14 days notice of Ordinary Committee meetings to all Officers and Committee members.
7.2.7  The Secretary shall keep minutes in books or folders kept for the purpose of all the proceedings at meetings of the Committee and any Sub-Committees.

7.2.8  The Treasurer shall keep proper records of all financial transactions and agreed to commitments and annually prepare a statement of income and expenditure, assets and liabilities, and also provide financial reports to the Committee whenever required. 

7.2.9  All the Officers and Committee Members shall retire from office at the end of Annual General Meeting next after the date on which they come into office, but they may be re-elected or re-appointed.
7.2.10  All Officers and Committee members including co-opted members shall have one vote.

7.2.11  Every matter shall be determined by a majority of votes of the Officers and Committee and if appropriate, co-opted members of the meeting present and voting on the question, in the event of equal votes the Chairman of the meeting shall have a second or casting vote.

8 General meetings
8.1 The Annual General Meeting shall be held not later than the end November each year. 21 clear days’ written notice shall be given to Member of the Annual General Meeting by either circulating a copy of the notice to every member at their home address or by electronic mail.  Members must advise the Secretary in writing of any business to be considered at the Annual General Meeting at least 14 days before a meeting.  The Secretary shall circulate or give notice of the agenda for the meeting to Members not less than 7 days before the meeting.

8.2 The business of the Annual General Meeting shall be to:-

8.2.1 Confirm the minutes of the previous Annual General Meeting and any General Meetings held since the last Annual General Meeting.

8.2.2 Receive the examined accounts for the year from the Treasurer.

8.2.3 Receive the annual report of the Committee from the Secretary.

8.2.4 Elect an accounts examiner.

8.2.5 Elect the Officers and Committee Members of the Association.
8.2.6 Elect delegates and representatives and subscribe to any other bodies with whom the FKB may be concerned.
8.2.7 Transact such other business received in writing by the Secretary from Members 14 days prior to the meeting and included on the agenda.
a. Special General Meetings may be convened by the General Committee or on receipt by the Secretary of a request in writing from not less than 10 Members of the Association.  At least 21 days’ notice of the meeting shall be given.

b. Nomination of candidates for election of Officers shall be made in writing to the Secretary at least 14 days in advance of the Annual General Meeting date.
c. At all General Meetings, the Chair will be taken by the President/ Chairperson or, in their absence, by a deputy appointed by the Members attending the meeting.
d. Decisions made at a General Meeting shall be by a simple majority of votes from those Members attending the meeting.  In the event of equal votes, the President/Chairperson shall be entitled to a second and additional casting vote.

e. A quorum for a General Meeting shall be 25% of the membership of the   Association.

9 Alterations to the Constitution
a. Any proposed alterations to the Association’s Constitution may only be considered at an Annual or Special General Meeting convened with the required written notice of the proposal.  Any alteration or amendment must be duly proposed and seconded.  Such alterations shall be passed if supported by not less than two-thirds of those Members present at the meeting, assuming that a quorum has been achieved.
     10  Dissolution
10.1 If, at any General Meeting of the Association, a resolution be passed calling for the dissolution of the Association, the Secretary shall immediately convene a Special General Meeting to be held not less than one month thereafter to discuss and vote on the resolution.

10.2 If, at that Special General Meeting, the resolution is carried by at least two-thirds of the Members present, the Committee shall thereupon, or at such date as shall have been specified in the resolution, proceed to realise the assets of the Association and discharge all debts and liabilities of the Association.

10.3 After discharging all debts and liabilities of the Association, the remaining assets shall not be paid or distributed amongst the Members of the Association, but shall be given or transferred to Kent County Bowling Association.
	


